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Service Center Collaboration



Sublette -
SW Plains

Hays -
Smoky Hill

Salina -
Smoky Hill

Lawrence -
Greenbush

Girard -
Greenbush

Hutchinson 
- ESSDACK

Clearwater 
- Orion

258 dates, 7 locations, 7 areas –
November 2024 to January 2026



ESC/KSDE Collaboration 
Information

ESC/KSDE Collaboration

https://docs.google.com/spreadsheets/d/1pdHRXcrQVHv2b1zNBMHJY2IsZUPdYzRQq6tP43pF3RQ/edit?usp=sharing


Mathematics



KSDE Math Team
• Jennifer Hamlet - Program Manager
• Jolene Goodheart Peterson - TLC
• Cherryl Delacruz - TLC
• Lara Staker - TLC
• Amber Boyington - TLC
• Todd Flory - TLC
• Amber Graham - FE
• Diane Kimsey - FE
• Julie Keithline - FE
• Shelly DeWeese - FE
• Luke Henke - FE
• Jennifer Walker - FE







Kansas Math Standards Documents





How can we use the 
Kansas Math 
Standards Guidance 
Document?
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Topics at the Service Centers

• Standards Alignment Toolkit.
• Unpacking the Kansas Math Standards.
• Unpacking the Standards for Mathematical 

Practices.
• Aligning the Kansas Standards to Curriculum.
• Using a Balanced Assessment System to Drive 

Instruction.





Science



New – Science/STEM Program Manager
Stephanie Alderman-Oler
salderman-oler@ksde.org

Teacher Leader Consultants
Sarah Evans (USD 233)
Stacey Hart-Townsley (USD 259)
Betsy Lawrence (USD 231)

Science Team Updates

mailto:salderman-oler@ksde.org


Recommended 
standards 
bundling & 
course scope 
and sequence. 

https://community.ksde.org/science/KansasScienceStandards/KSScienceStandards.aspx


Standards Alignment Process Example



BOX 1: What ideas or skills are truly unique to this grade band?

● Plan investigations individually
● Identify independent and dependent variables and controls 
● Identify what tools are needed to do the gathering
● Identify how measurements will be recorded
● Identify how many data are needed to support a claim

BOX 2: What are the key experiences students need access to, in this grade band, in order to successfully move to the 
next grade band?

● Identify what variable they want to change in each part of the investigation (independent variable)
○ Mass of object that will have the change in motion or force applied to object that will have change in motion

● Identify what variable to measure as a result of the change (dependent variable)
○ How change in motion will be measured

● Identify all variables that must be kept constant for each part of the investigation (controls)
● Collect data that compares different independent variables (mass or force) in order to support a claim that the change in an 

object’s motion depends on the sum of the forces on the object and the mass of the object.

Science & Engineering Practice (SEP) Unpacking
“Plan an investigation to provide evidence…”



BOX 1: What are foundational concepts necessary for success that are not covered in previous grade bands?

● Mass is a measurement of the amount of matter
● Mass is constant regardless of the force acting on it (this is how mass is different than weight)
● When defining a frame of reference for force and motion the following must be defined

○ Initial position
○ Initial motion
○ Horizontal or vertical motion (dimension)

● There are multiple forces acting on an object at a given time but within a defined, one-dimensional frame of 
reference the relevant forces are only within that dimension 

● When forces in the same dimension (horizontal or vertical, etc)  sum to zero, the force is described as 
balanced and the object will not move

● An object in motion has unequal forces acting on it, with a larger force acting in the direction of the motion
● Qualitative changes in motion can be observed through change in speed, or change in distance of an object, or 

amount of time it takes an object to travel to a certain position (actual speed calculations are not required)

BOX 2: What are the key ideas that students need to apply in this grade band in order to successfully move to 
the next?

● Objects with more mass require a larger force to change their motion
● Objects with less mass require a smaller force to change their motion
● Regardless of mass, the larger the force applied, the larger the change in motion will be for a specific object

Disciplinary Core Idea (DCI) Unpacking
“an object’s motion depends on the sum of the forces on the object and the mass of 
the object.”



BOX 1: What ideas or elements are truly unique to this grade band?

● Constructing explanations of stability and change
● Systems can be natural or designed
● Forces at different scales 

BOX 2: What are the key experiences students need access to, in this grade band, in order to successfully move to the next 
grade band?

● Identify that an object not in motion (balanced forces) would be described as stable
● Identify changes in motion as either: change in speed, or change in distance of an object, or amount of time it takes an object 

to travel to a certain position (actual speed calculations are not required)
● Explain that in order to change the motion of an object an unbalanced force must be applied
● Explain that in order to change the motion of an object with more mass a larger unbalanced force must be applied than for 

an object with less mass.
● Explain that the change the motion of an object is dependent on both the mass of the object and the sum of the forces 

acting on the object

Cross Cutting Concepts (CCC) Unpacking
“…the change in…” 



Standards Alignment –
How do the standards align with my students?

• What everyday experiences or knowledge from other content areas 
might students bring to help them develop the targets from the SEP, DCI, 
and CCC?

• Where are students using and experiencing these ideas, practices, and 
concepts outside of the science classroom?

• What questions may students have related to these ideas about how the 
world works?

• What scaffolding might my students need to fully understand this 
particular standard?

• What phenomena could capture students' interest and provide 
opportunities to use the science covered in this standard to understand 
the phenomena?



Timeline
November 2024*: High School Standards Alignment Toolkits

February 2025*: Middle School Standards Alignment Toolkit

February 2025*: Elementary School Standards Alignment Toolkit

Summer 2025: Standards Alignment Professional Development

*toolkit dates are tentative as work is in progress



HGSS



HGSS Teacher Leader Team



HGSS
Standards Alignment
We clearly communicate 
what we want our 
students to know and be 
able to do in Social 
Studies.



Standards Aligned Unit 
Planning Guidance
The work of each unit of study should be 
centered around a  “Focus Standard”, while 
building a depth of knowledge through 
scaffolded HGSS benchmarks 
connecting HGSS discipline literacies and skills.
HGSS Standards:

1. Choices have consequences.
2. Individuals have rights and 

responsibilities.
3. Societies are shaped by identities, beliefs 

and practices of individuals and groups.
4. Societies experience continuity and 

change over time.
5. Relationships among people, places, 

ideas and environments are dynamic. 



For Elementary Educators in grade 3-5

KSDE Partnership with the 
National Council for 
History Education



Southwest Plains 
Regional Service 
Center

Service Center Partnerships

Site-based learning for 
teachers in Western 
Kansas built around the 
Four Fundamentals.

ESSDACK

3-Day Summer 
Symposiums for teachers 
built around the Four 
Fundamentals.

Greenbush 
Education 
Service Center
Multiple Summer Training 
Opportunities for K-12 
teachers built around the 
Four Fundamentals. 



2024-25 Social Studies PLCs: Join the KSDE Teacher Leaders for a wonderful year of 
learning focused on innovative instructional strategies and collaboration with fellow 
educators. All built around the KSDE Four Fundamentals with a focus on Standards 
Alignment and High-Quality Instruction

Northwest Educational SC in Oakley, KS Dates 
Oakley: September 27, 2024 
Oakley: November 22, 2024 
Scott City: February 21, 2025 (LOC)
Oakley: March 28, 2025

Greenbush Education SC in Girard, KS Dates 
October 5, 2024 
December 6, 2024 
February 28, 2025 
April 7, 2025 (LOC)

SW Plains Regional SC in Sublette, KS Dates 
Sublette: September 30, 2024 
Sublette: December 2, 2024 
Scott City: February 21, 2025 (LOC)
Sublette: April 15, 2025

ESSDACK in Hutchinson, KS Dates
October 16, 2024 
December 11, 2024 
February 19, 2025 (LOC)
April 16, 2025

NE KS Dates and Locations
October 4, 2024 (KCK Board Building)
December 11, 2024 (Olathe Resource Center)
February 14, 2025 (KCK Board Building)
April 3, 2025 (Olathe Resource Center) (LOC)

Smoky Hill in Salina, KS Dates
October 3, 2024
December 5, 2024
February 27, 2024
April 10, 2024

KSDE PLC
Registration Page



English Language Arts
English Learners



Effie Conway

LuAnn Fox

Jennifer Hansen

Mary Lonker

Mary Williams

Denice Scott

Tonya Martinez

English Language Arts/ English Learner 
Teacher Leader Consultants



• Provision of multiple sessions at 
the KSDE conference.

• Provision of on-demand 
professional learning for 
educators, starting November. 

• Service Center Collaborative 
Effort.

English Language Arts/ English Learners Team
Work in support of Kansas School Improvement 



ELA Standards Alignment Toolkit

• Vertical alignment of standards.
• Horizontal alignment of standards.
• Text complexity guidance.
• IECC Grammar Scaffolding Guidance.
• KAP ELA Assessment Support.
• The Kansas Writing Tenets.
• Directed Reading Thinking Protocol.



● Examining the importance of text complexity and analyzing how to use it 
to increase learning.

● Engaging in deep learning of the Kansas ELA standards, including vertical 
alignment and the support provided by the KSDE mini-tests and interim 
assessments.

● Examination of the KSDE Writing Tenets and application to all content 
areas.

Service Center Collaborative Efforts: 
English Language Arts Team



● Incorporating vocabulary and morphology to provide  standards-aligned 
instruction.

● Utilizing a Directed Reading Thinking Activity model to engage in 
standards-based instruction. 

● Prioritizing standards-aligned grammar and writing techniques to enhance 
instruction.

● Advanced examination of text complexity across all disciplines and using 
professional learning communities to sustain instructional coherence.

Service Center Collaborative Efforts: 
English Language Arts Team



Structured Literacy



The Early Literacy/ Dyslexia Team
• Hailey Hawkinson
• Melissa Brunner
• Jeri Powers
• Amy Bybee
• Casey Peine

• Sam Cool
• Mary Larkin
• Katie Orr
• Taylor Fegan
• Deanna Frost

Presenter Notes
Presentation Notes
For more help, we are here. Literacy Lifeline. 



Kansas Dyslexia Initiatives
• Universal screening- no anticipated changes.

• Newly revised Initial Dyslexia Modules were implemented this 
fall.

• Literacy Leadership Cadre to offer networking and support for 
Kansas LETRS facilitators as teachers implement LETRS within 
the district’s curriculum.

• Literacy Lifeline is up and running…help for any and all via 
email, Zoom or information provided to all through the 
newsletter. 

• Kansas Literacy Blueprint meetings as scheduled or requested.



• Structured literacy within school 
improvement.

• Clarification of terms.

• Process of reading acquisition.

• Principles and elements of 
structured literacy.

• Instructional shifts from balanced 
literacy to structured literacy.

• Aligned materials and practices.

Structured Literacy Toolkit
• Using assessments to guide 

instruction/ intervention.

• Coherent professional learning 
and offerings from KSDE.

• Effective professional 
collaboration to support both 
students and teachers.

• How to remain aware of and 
connected to support at KSDE.



● Instructional shifts required to move from balanced literacy to 
structured literacy. 

● Effective use of literacy data to meet the needs of all students .

● Evidence-based practices for teaching phonological awareness, 
decoding, and sight words.

● Differentiation of phonics instruction and management of small-
group literacy instruction. 

Service Center Collaborative Efforts: 
Early Literacy/ Dyslexia Team



● Evidence-based practices for fluency instruction to improve and 
assess reading comprehension.

● Evidence-based school wide routines to build vocabulary to 
increase reading comprehension. 

● Developmental Language Disorder and how it affects reading 
acquisition and achievement.

Service Center Collaborative Efforts: 
Early Literacy/ Dyslexia Team



Educators remain updated via 
● KSDE Weekly
● Listservs (Early Literacy/ Dyslexia)
● KSDE  Dyslexia Webpage

○ ELitDyslexia@ksde.org or lcurtis@ksde.org

Presenter Notes
Presentation Notes
To be placed on the listserv, just contact Laurie at either email. 

mailto:ELitDyslexia@ksde.org
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